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graduation 9 went on to attain the y This transition program has maintained
Computer Applications for Business 1 was in his final year of school and 75% capacity throughout 2014-2015.

Diploma at RRC and 7 secured graduated.
employment through their work 10 completed their grade level and moved

practicum. into the next grade level.
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Human Resources

Tansi, my name is Melanie Brass I am
an Indigenous woman from Tootinaowa-
ziibeng Treaty Reserve (Valley River).

Ka Ni Kanichihk’s Vision, Mandate, NI'KC
Values and Beliefs play a critical role
when providing Human Resources to the
organization in such ways that we must
ensure we hire and retain employees
that will provide the cultural, wholeness
and wellness components within our
programs. This will ensure we are
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Co-Chairs®Report

A = all share a deeper vis

building on the strengths and resilience
within our Aboriginal people accessing
our services.

Human Resource is a new position to Ka
Ni Kanichihk and within my role I hope
to develop processes that will be
effective and informative to the
Management and staff of Ka Ni
Kanichihk.

Meegwetch,

Melanie Brass
Human Resource Administrator
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Executive Director’s

Report

Reflecting on the highlights and
accomplishments of past years
always inspires me. Combined,
all of the activities that have
occurred in our service
delivery, the engagement of
people and community at
multiple levels and the actions
that we have taken to strength
our operations, can all be
summed up in the concept of
Mino Pimatiziwin, living the
good life. Because, striving to
achieve that “way of being”
within our own personal lives,
our organization’s life and in
the life of the community takes
vision, passion, intelligence,
compassion, dedication and
commitment. It embraces the
knowledge that each of us
contributes to and benefits
from the entirety of our

collective work.

Focusing on Ka Ni Kanichihk
and how the past year’s com-
bined activities have

contributed to “living the good

life” organizationally, I would
have to start by acknowledging
the contribution of the volun-
teers that sit on Ka Ni
Kanichihk’s Council. Our
leadership circle brings consid-
erable experience, skill and
knowledge to Ka Ni Kanichihk
as well as dedication and
creativity. During the year
Council took action to review
and revise its governance
practices, including its Bylaw
and Organizational Structure,
to support greater compliance,
transparency and
accountability. The next step is
to develop a separate Council
Policy that will track and
monitor all relevant Council

business.

Strengthening Ka Ni
Kanichihk’s operations was also
a priority during the past year.
The creation of the Associate
Executive Director position in
2014 has significantly improved
communication, program
accountability and outcomes.
Increased revenue resulted in

critical investment in

Operations. In November 2014
Ka Ni Kanichihk hired our first
Human Resources
Administrator and Director of

Finance.

This year’s focus on evaluating
and enhancing internal system
will also contribute to
managing future organizational
growth and development and
today, Ka Ni Kanichihk is now
in a much stronger position to
move forward confidently. The
achievements over the past year
are considerable and
accomplished by the dedicated
and supportive Council and a
team of highly professional and
committed staff who share a
vision of Mino

Bimaadiziiwin and for that I am
so very grateful.

Miigwetch, Ekosani,

Leslie Spillett

Executive Director
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